
BUILDING ON THE 
CORNERSTONE
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CORNERSTONE CHRISTIAN SCHOOL INTO 2025



A MESSAGE FROM OUR PRINCIPAL
Yogi Berra, one of my baseball favorites, said “If you don’t know where you are going, you might end up somewhere 
else.” Yogi had a way with words, but I think what he was trying to say is that wherever you are going you need to 
have a plan or map to get to your destination. In my tenure as principal, CCS has never had a strategic plan for its 
future destination. As we embark on the future, it has become wise and necessary to formulate a plan to guide our 
steps. This approach is very biblical, “A wise man thinks ahead; a fool doesn’t and even brags about it (Proverbs 
13:16).” Jesus said, “For which of you, when he wants to build a tower, does not first sit down and calculate the cost 
to see if he has enough to complete it (Luke 14:28).” Planning for the future is necessary because we, as Christians, 
know that God expects us to be good stewards of his blessings and provisions. 

God has been faithful to Cornerstone in the past ten years. Some of the things God has provided 
for Cornerstone:

• A place to have a Christian school as Cornerstone moved from Corinth Baptist to First Baptist to its new 
permanent location at Soul’s Harbor.

• Full capacity of students for the 2020/2021 school year.
• No split classes in K5-8th grades.
• Received ACSI reaccreditation for K5-6th grade in 2018.
• Entered into a long-term lease agreement with Soul’s Harbor as the 

permanent location of CCS.
• Purchased new playground equipment for Soul’s Harbor location.
• Renovated Soul’s Harbor Sunday School classrooms into CCS school 

classrooms.
• Purchased new building for library, art and computer classes.
• Hired additional qualified teachers for middle school and high school.
• Hired a guidance counselor for high school and middle school.
• Graduated the first high school class at Soul’s Harbor campus in 2020.
• Implemented ACT Aspire testing in grades three to ten.
• Started extra-curricular programs in archery and elementary basketball.
• Added technology in our classrooms with smartboards and Chromebooks.

These things are a testimony to God’s faithfulness to CCS during some difficult times in the past ten years. As we try 
to capture God’s vision for the future, we feel that we need to put steps into place to achieve our goals. A wise man 
said, “If you aim at nothing you will hit it every time.” If we are going to be good stewards of God’s blessing, we need 
a strategic plan to enhance the presence of Cornerstone Christian School in the London community and to provide 
for the needs of our constituency. This plan has been developing for the last three years with input from parents, 
faculty, staff and board members. God seems to be leading us to begin the implementation of the plan in 2021. This 
is an ambitious plan. We have tried to make the goals measurable and attainable. Having said that, will we attain 
all these goals? Possibly not, but hopefully so. However, we have a plan to guide us in our budgeting and decision 
making over the next five years.

This plan has the endorsement of the Cornerstone faculty, staff, board and constituency. The leadership and 
membership of Soul’s Harbor church have given their approval of the building phase and use of their facilities. We 
embark upon this plan with the excitement of seeing God work through Cornerstone Christian School to disciple 
our students in all areas of life, but also with the humility of realizing that unless God is in the process our work will 
be in vain. I am honored to present to you the 2025 Cornerstone Christian School Strategic Plan, “Building on the 
Cornerstone.”

Yours in Christ,
Joe Allen, Principal
Cornerstone Christian School



MISSION 
CCS’s mission is to develop students with a heart for God, who grow as Jesus did “...in wisdom and in stature and 
in favor with God and man” (Luke 2:52). 

VISION

Cornerstone Christian School aspires to empower students to be builders of God’s kingdom. Cornerstone 
pursues excellence and encourages our students to find their calling by equipping them spiritually, intellectually, 
and physically to meet life’s challenges and opportunities and become leaders of the next generation.

CORE VALUES

Christ-centeredness (Matthew 28:18; Colossians 3:17)
The Authority of God’s Word (John 17:17; 2 Timothy 3:16)
Excellence (1 Corinthians 10:31; Colossians 3:23)
Partnership with Parents (Proverbs 22:6; Ephesians 6:4)
Education of the Whole Student (1 Corinthians 12:4-6) 



EXPECTED STUDENT OUTCOMES
Cornerstone Christian School believes that only through ministering to the whole child-mind, body, and spirit-
can we then train true witnesses to the community. It is our desire that our ministry will be to families locally 
through our students, and ultimately to the entire world.  In order to accomplish this task, we have divided our 
goals into four areas of training: spiritual, educational, social, and physical. We desire the following outcomes: 

A. Spiritual Outcomes 
1. The students will understand that the Bible is the inspired and the only infallible, authoritative Word of God 

(II Timothy 3:15-17).
2. The students will understand and commit to a personal relationship with Jesus Christ (Romans 10:9).
3. The students will know, understand, and apply God’s word in their daily lives (Romans 12:1-2).
4. The students will develop the mind of Christ towards Godliness through Bible memorization and the 

development of intensive Bible study skills (I Timothy 4:7, II Timothy 2:3-7, Psalm 119:11, II Timothy 2:15).
5.  The students will personally respond to and carry out the Great Commission locally and around the world 

in a culturally sensitive manner (Matthew 28:18-20).
6. The students will respect God’s authority and His authority structure as demonstrated through the lives of 

parents, teachers, and staff (Ephesians 6:1-3).

B. Educational Outcomes 
1. To promote high academic standards within the potential of the individual as uniquely created by God and 

to help the Student realize their full academic potential (Psalm 139:14).
2. Students will develop self-discipline and learn to take responsibility for one’s own life and actions (Proverbs 

16:32, Romans 12:3).
3. Students will develop a Christian worldview by learning to 

discern all knowledge, thought and action from a Biblical 
perspective (II Peter 1:3).

4. Students will develop good study skills, thus becoming 
students who desire true excellence (II Timothy 2:3-7).

5. Students will know, understand, and apply God’s word in 
daily life (Hebrews 4:15).

6. Students will develop a Biblical understanding of the 
history of the world through the eyes of God, and how our 
nation fits into God’s plan (Matthew 25:32-40).

C. Social Outcomes 
1. Students will develop a positive self-image, as one who is 

created in the image of God (Genesis 1:26-27). 
2. Students will develop Biblical skills for a Christ like personal and social life (Psalm 119:9-16).
3. Students will have a critical appreciation of languages and cultures of other people’s, dispelling prejudice, 

promoting inter-ethnic harmony, and encouraging Biblical hospitality for the alien and stranger                           
(I Corinthians 12:12).

D. Physical Outcomes 
1. Each student will respect his or her body as the “Temple of the Holy Spirit” (I Corinthians 6:19-20).
2. Students will understand that, through salvation, our bodies are to become a living sacrifice for God 

(Romans 12:1).
3. Students will have respect for all human life as being “fearfully and wonderfully” created by the almighty God 

(Psalm 139:14).
4. Students will be prepared to practice the principles of healthy, moral family living (Ephesians 6:1-3).



STRATEGIC PLANNING PROCESS
• Strategic Planning Training provided by ACSI
• Board Members/Committee Members/Faculty & Staff comprised Strategic Planning 

Team
• SWOT Analysis (Strengths/Weaknesses/Opportunities/Threats)
• Survey responses from students/parents/faculty and staff were gathered and analyzed
• Potential strategic initiatives were identified and top initiatives were selected and 

developed with measurable objectives
• Approval for the strategic plan, “Building on the Cornerstone” was obtained by CCS 

Board of Directors and the CCS faculty and staff members
• “Building on the Cornerstone” was presented to the CCS Constituency and utilized to 

begin guiding decision making

STRATEGIC INITIATIVES

I. FINANCIAL STABILITY AND STRENGTH
Building a financially stable environment is key for the future success 

and growth of Cornerstone Christian School.
• Objective 1:  CCS will add $20,000 to our savings account at the end of each fiscal year in June (2021-2025).
• Objective 2:  CCS will increase Tuition and Fees over the next 5 years to cover 80% of overall support and 

revenue needed.  This will happen by a 3% increase per year in the percentage of the overall budget covered 
by Tuition and Fees.

• Objective 3:  CCS will increase alternative income sources by 5% per year (Friends of Cornerstone, Grants, 
Capital Campaigns, Fundraising, etc.).

• Objective 4:  CCS will develop baseline student retention rates and monitor future student retention rates 
improving each year by 3%.  

II. FACILITY DEVELOPMENT
In 2019 CCS permanently moved to the Souls Harbor Church Campus with a 

long-term lease agreement and with the ability to develop future facilities.
• Objective 5:  CCS will create a master plan for facilities.  This plan will include a phased approach for 

growth.  The master plan will be used to 
cast vision for the future and guide growth 
opportunities.

• Objective 6:  Initiation of Major Donor 
Campaign and Community Wide Capital 
Campaign to fund Phase 1 of Master Plan 
with goal of raising $1,000,000.  Phase 1 will 
consist of the conversion of Port Building 
to Classroom building to accommodate 
elementary/middle/high school including 
10-12 classrooms with support spaces. Select 
architect/contractor and finalize timeline for 
completion of Phase 1. 



• Objective 7:  Continuation of Capital Campaign to fund Phase 2 of Master Plan with goal of raising 
$2,000,000.  Phase 2 will consist of the addition of a new regulation size gymnasium, a new school entrance 
and additional classrooms and offices.  This new building would connect the existing two buildings.  Select 
architect/contractor and finalize timeline for completion of Phase 2.

• Objective 8:  Further development of plans for Phase 3 of Master Plan which will include a new Middle/High 
School building and athletic complex. 

III. ACADEMIC AND SPIRITUAL GROWTH
CCS aspires to see all of its students achieve excellence academically and spiritually meeting 

the defined expected student outcomes of the school.  
• Objective 9:  CCS will implement the BOB JONES material in the curriculum guide for 1st-12th grades and 

evaluate the effectiveness of the materials in achieving expected student outcomes.
• Objective 10:  CCS will develop a Curriculum Guide Checklist to ensure all components for Curriculum are 

completed for all grade levels.  The Checklist will be completed weekly until 100% compliance is achieved 
and then monthly thereafter.

• Objective 11:  CCS will select and implement a new source for standardized achievement testing.  The test 
will be administered twice a year (Fall/Spring) to identify strengths and areas for improvement.  A process 
will be developed to interpret testing results and create measurable goals for improvement.

• Objective 12:  CCS will incorporate a class project and individual spiritual growth project into the 
curriculum for each grade level.  These projects will include opportunities for Christian service, community 
involvement, etc.

• Objective 13:  CCS will develop a new tool/survey to monitor academic and spiritual growth and the 
effectiveness of meeting the defined expected student outcomes.

IV. EXTRACURRICULAR ACTIVITIES 
CCS realizes that extracurricular activities are an 

important part of a student’s school experience and a key 
element of improving student retention.  

We want to develop well rounded students which 
requires a variety of opportunities.

•    Objective 14:  CCS will improve the structure and consistency 
of existing extracurricular programs by increasing funding, 
establishing consistent sponsors and creating the necessary 
facilities.

•    Objective 15:  CCS will add two new athletic programs.
•    Objective 16:  CCS will add one extracurricular activity involving 

music / and one extracurricular activity involving another form 
of the arts (theater/drama/etc.).  CCS will provide funding and a 
sponsor for these activities and establish them at the school. 



V. BOARD GOVERNANCE AND DEVELOPMENT
CCS will continue to develop a strong governing 

board to ensure 
the future success of the school.  

• Objective 17:  The CCS Board of Directors will improve the 
process by which policies are reviewed, revised, created and 
enforced by creating and following a policy review schedule 
for monthly board meetings

• Objective 18:  The CCS Board, faculty/staff members, 
parents and students will review the current expected 
student outcomes and update them as necessary.  

• Objective 19:  The CCS Board will improve and update the 
Branding/Image of the school by working on marketing, 
social media presence, website, school app, community 
awareness etc.

• Objective 20:  The CCS Board will identify high quality 
potential board members/committee members with a 
passion for Christian education.  Focus will be placed on 
adding members with a strong community presence with 

varied talents that can be utilized for the continued growth and development of CCS.  Identified areas of 
expertise needed include finance, legal and marketing.

VI. PERSONNEL DEVELOPMENT
The CCS faculty and staff have servant hearts and selflessly work to impact the 

lives of all CCS students fulfilling the mission of our school.  
• Objective 21:  CCS will identify priorities/needs for future faculty/staff additions.
• Objective 22:  The CCS Board of Directors will create 

a transition plan to replace the head of school when 
he retires.  This plan will include adding a second 
administrative position.

• Objective 23:  CCS will increase the faculty payroll using 
the public schools as a benchmark.  The goal will be to raise 
salary percentage as compared to the local public schools by 
2-3 percent per year.

• Objective 24:  CCS will identify additional benefits for 
faculty and staff.

• Objective 25:  CCS will identify areas of need and improve 
professional development opportunities for faculty and 
staff members utilizing ACSI offerings, seminars, virtual 
training, etc.
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